
          

 

 

 

 

August 26, 2020 

 

 

A Letter to the St. Michael Community 

 

As we prepare this update, we are just short of the one-year anniversary of Pastor Robert’s retirement and 

the arrival of Pastor Chris at St. Michael.  Not even the wildest speculation could have foreseen the extraordinary 

chain of events we have experienced, both near and far, in the interim.  Given the restriction on gathering that the 

pandemic has imposed, unheard of a short six months ago, but unfortunately becoming almost a way of life today, 

your Congregational Council wanted to be as transparent as possible to let you know the path we have traveled 

in the past year, where it has brought us, and where we are going as a congregation.  
 

 First, it should be emphasized that, by all measurements, we are “on time” in the call process.  Council 

met in January with (now) Bishop-elect Virginia Aebischer, who was at that stage the Assistant to the Bishop, 

and who was, and remains throughout, St. Michael’s advisor on the call mechanism.  From that meeting forward, 

her advice has been to take a deliberate, methodical approach, and we have followed her counsel.  That was 

evidenced by the Congregational Vitality Survey in which some 125 people participated earlier this year.  The 

result, in short, is that St. Michael is a vital, sustainable congregation.  This comes as no surprise to most of us, 

but the affirmation is appreciated.   
 

 Additionally, we had the series of cottage meetings, attended by 137 members.  Through these meetings, 

we discussed the large issues which we have faced as a congregation – when we face these together, nothing can 

threaten us, and we are able to mutually agree on the proper path.  As we spoke with one another, we realized 

that, sometimes, what would seem to be the smaller matters are the ones which cause division.  Should we follow 

the processional cross as it leaves the sanctuary?  How many outside groups will we allow to use our facilities?  

How do we continue to commune safely in light of the virus?  What may seem a sidebar to some might be a matter 

of deep concern to others.  It is essential that we learn to trust one another and thus feel free to give voice to our 

emotional response to suggestions for change.  Several of the “takeaways” from the meetings:    
 

• We were well prepared for the transition before Pastor Robert left.  Several folks mentioned they have 

wanted to quickly call a new pastor, but they have now found that the intentional interim process has 

been very helpful.    
 

• We need to know our mission statement and we need to make sure we keep those priorities in mind as 

we plan our programming.  Our new pastor needs to help us define our mission as we grow and change. 
 

• Welcoming diversity and new styles of worship were important to many groups. 
 

• Making sure our new pastor has healthy boundaries and a clear role is important for a healthy 

congregation. In the same line, the importance of lay leadership and volunteers within the congregation 

was acknowledged: “If something needs to get done, people step up and do it.”    
 

• The importance of having annual job reviews with staff and pastors was discussed  

 

• Several groups mentioned they were excited to be a part of the process and they feel hopeful about the 

future. 

 

 

 

 



 

 

The Nominating Committee task force has been established.  The members and their contact information 

are listed on the St. Michael Facebook page.  They are:  Christie Finn, Smitty Holland, Kathryn Rhyne, Howard 

Leonard, Laura Langston, and Anthony Williams.  It is chaired by Jessica Wofford.  Their charge will be to create 

a slate of six names to present to the congregation for its consideration and approval.  The end result will be the 

Call Committee.  Needless to say, the Nominating Committee welcomes any recommendations from the 

congregation.  It is the congregation’s ultimate decision, in the near future, whether the names the Nominating 

Committee submits will be confirmed.  And it will be the Call Committee’s task to observe, interview, and 

evaluate potential candidates.   This process, which is indefinite in length, will be conducted with all prayerful, 

thoughtful deliberation.  In other words, it will take as long as it will take.  The Call Committee will act at all 

times with the goal of helping guide us in the call of our next pastor.   

 

 Though it may not have seemed so, the foregoing should convince us that, despite all the turmoil and 

uncertainty we have experienced between Pastor Robert’s farewell and now, the interim has been fruitful and 

productive.  We have met and overcome a host of obstacles.  Among them, we have – we trust – repaired the 

ceiling, once and for all, and, thanks in large part to the hundreds of hours of volunteer work by our members, 

brought the project to a conclusion under time and far under budget.  We have also had a vivid demonstration of 

the quality of the work when it came through the recent earthquake, without a scratch.   

 

 We have reached this point only with the participation and contributions of the entire congregation, for 

which we are grateful.  Without so many completing the Congregational Vitality Survey – without so many 

attending and providing so many astute observations at the cottage meetings – this would not have been possible. 

 

Now, we are better able to see who we are as a congregation and who God is calling us to be.  We may 

have had the fear of the unknown and been presented with a number of difficulties, but we have improvised, 

adapted, and overcome them.  We are not finished.  We must continue to strive as a congregation, and we would 

ask all our members for their ongoing involvement in the process. Together, there is no challenge we cannot meet. 

 

Sincerely, 

 
Liza Anne Cook   David Cooke    Dorsey Finn 

Chip Fulmer    Devin Kendrick    Dan Kirkpatrick  

Carene Montjoy    Warren Mowry    Carolyn Schultz 

Kendra Thornton   Cynthia Trout    Sarah Williams 

Reid Schultz    

 


